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Minutes

Date:  Monday  18 May 2026 at The Shed
Time: 7:30 pm

Present: Maewyn Cumming (MC)(Chair), Linda Haysom (LH), Kate Cassell (KC), Alison Perry (AP), Jo Toms (JT), Richard Shoesmith (RS), Jane Dilloway (JD), Gill Williams (GW), Pat Staples (PS), David Bushby (DB),  

Please read minutes alongside Trustees written updates - attached. 
	Item
	Minutes
	Actions

	1. Apologies for absence
	PT

	2. Annual Show
	LM invited to discuss Annual Show – 
68th year, format similar to previous, Pearsons sponsoring again, 
Extra events include - Soberton Strummers – 45 mins, cupcake decorating, 
Improvements include – 
· refreshed (new) judges, 
· class cards will have class details not just class number so entrants don’t need programme to check class schedule. 
· changed layout for kitchen to reduce kitchen overwhelm
· volunteer rota so all get a break at some point 

Thanks to Ian and Melissa Newton who continue with their help – this year agreed to present them with vase and champagne, 
Discussion concerning engraving and relevance as trophies kept at shed and costs of engraving have increased. AGREED that show team need to consider whether this cost is beneficial for future years. Suggested that a Frame be purchased for display in the shed with list of prize winners.  
RB – posters, and parish mag – in hand, 

ACTIONS- 
· JT to do Entry promotion over the coming weeks on separate themes, 
· KC to ensure that LH has list of show volunteers for invites to vol celebration event. 


	3. Minutes of previous meeting and actions arising
	No change
Additions: 
Defibrillator – about £300 per year for 10 years – comes with cabinet, should be lit, cricket club potentially has one, 
Potentially look at crowd funding – parish council, or WCC funding, 
Ambulance service to tell what gate code is – need to register the gate code with Ambulance Service – JD to do. W3W///observers.starfish.slope

	Actions list – Outstanding Actions from previous Meetings






	· AP - Chase Halls and Grounds committee for in writing confirmation of container approval. – change to MC
· PT/RS to discuss container and surfacing area – to obtain 3 quotes – updated – see below
· AP – speak to HCC about railway sleepers 
· AP – to update emergency contacts and trustees list – change to JD
· ?? – to progress signs for fencing/shed 
· To decide dates for BBQ and Social Evening
· MC to contact LM to ask about Veg Prep, show and taste
· MC to chase PC about fence from tree and other tree


	4. Finance/ Finance Subcommittee

	See LH’s finance papers and written update. 
Trading profit continues to increase, 
Budget changes been made but shows predicted loss (spend) this year of £17610. 
Charity Commission suggest that the minimum amount we want to keep in bank is £10k (a years operation costs approx..)
If the agreed improvements are to be continued in line with priorities agreed, funding will need to be found as reserves have been spent on this years improvements. All costs have increased but fees have remained static for the last 6 years (since 2020 and then plot rental was only increased by £1). Therefore there is potential to review membership and allotment charges in line with local and nationwide standards. 

	· Finance committee to start to look at the feasibility of putting up subs due to increased costs

	5. Trading
	AGREED -  that emergencies/ trouble shooting queries should be done via WhatsApp group even during shop opening hours.  
Bacon butties on Saturday (23rd) 0930 onwards, 
For any donations including plants – can go on trading account if on card but ensure that note put on transation on Sumup and a note made in the book (D for donation).
Tool sharpening – (23rd) to arrive at 9am, donations required to at least in part cover costs. 


	· AP to ask school if want potato donations AGREED to donate potatoes and compost
· MC/JT to do post about planting potatoes for Christmas dinner
· LH to produce donations in shop sign

	6. Allotments – maintenance /improvements – 

	PT/RS to confirm with winning shed apron contractor. 
AGREED not to use bought in topsoil on area outside shed but to grass seed. 
Issues with Tractor mower – needs 2 new blades. Trustees raised concerns over the damage to the tractor mower as this is now costing a lot to replace. 

	· MC to address tractor mower damage

	7. Site Improvements/ developments
	
	· 

	8. Allotments

	Shed/polytunnels – to review at next meeting
	· AP to add ‘structures’ – sheds, polytunnels and greenhouses to next meeting.  

	9. Membership


	Flurry of applications. 
	· 

	10. Press/Social Media
	 Any updates for RB to be included at the bottom of the written updates form.
FB/website and advertising next 2 events and show
Website ready for testing by end of month. 
JT has included new logo on all paperwork she knows about, let her know if anything missed. 
Website to acknowledge some of our key volunteers including – AM - orchard, Tina - cleaning and LM- Show Sec. 
	· All – let JT know of any vol/trustee vacancies to be included on website

	11. Monthly programme 

	24th June – LH to do meeting – GW to make sure LH has key
	· 

	12. Plant Sale
	Washup - Day works well, 
Taking money for teas/coffees – ideally need 
Another person taking money
All plants to increase by at least 50p, 

	· Need separate machine or cash point for refreshments money
· All plants to increase levels by at least 50p

	13. Community/ charity Programme
	Helen Fuller agreed to continue looking after the butterfly garden
	· 

	14.  Social programme/ vol celebration event
	Not much interest with Titchfield so MC may have to cancel. 
Vol Event – LH will be sending out invites soon. Please ensure you have sent her volunteer names particularly from plant sale and show
Summer BBQ – Amy and Russell to do this, LM to help, RB, 9th Aug, 
Plan to bring to meeting – need to breakeven. 
Tickets to be ready for 30th June

	· PS and KC to send vol details to LH for vol event invitations. 

	15. Any other business
	AGREED – to replace fridge, 
LH to take away
Donations – sell on Facebook marketplace, 
RS apologies for next meeting, 
	· MC to purchase new fridge



 
Meeting finished at 2125

Next meeting:  Monday June 15th 2026 at The Shed 7.30pm Please send written updates to AP by June 8th using template. 

Draft – 01/05/26
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